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1. Setting the scene
2. Performance impacts

3. User experience

4. Optimizing Windows

5. Take aways
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RAM prices have increased 300
to 500 percent since mid-2025,
with analysts projecting no
meaningful relief until late 2027.
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Why UX breaks down

Unoptimized Windows =
Inconsistency across devices.

Poor configs, multiple agents &
helper apps slow startup &
iIncrease errors.

Every slowdown reduces
productivity and increases
support demand.

Users lose confidence when
basic workflows feel
unpredictable or slow.

Costs of poor optimization

Longer on-boarding

Higher support tickets

Reduced employee satisfaction
Reduced trust in IT

Every minute lost during sign-

In, app launch, or network lag
scales across the organization
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Optimizing Windows at the image,
policy, and app layers is one of the
most effective ways to lift user
satisfaction and productivity at
enterprise scale.
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Performance results

What happens on an unoptimized system?

With thanks to LTT: https://youtube/QKPvYbCSWT8 E@D@
0
CONE2&G
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Poor UX
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Time & language > Language & region

Language

Windows display language English (United States) v

Windows features like Settings and File Explorer will appear in this language

Preferred languages
: i : : e Add a language
Microsoft Store apps will appear in the first supported language in this list

:: English (Australia)

English (United States)

language pack, text-to-speech, speech recagnition, handwriting, basic typing

s

Region

@ Country or region Australia v

Windows and apps might use your country or region to give you local content

@., Regional format
Windows and some apps format dates and times based on your regional format

Recommended v v
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Great UX
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& Settings Q  Find a setting

ted@cloud.stealthpuppy.com

@ Ted Danson Time & language > Language & region

Language

Home Windows display language
Windows features like Settings and File Explorer will appear in this language
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System
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Filer Home View

& New email v
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& Inbox

? Drafts
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Q_ Search
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O Find
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Editing

v
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Optimizing Windows

A well-tuned Windows image becomes
the foundation for reliable, efficient, and
scalable end-user computing
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Policies vs. preferences

Built-in apps Target & remove with Intune Remove in gold image/Autopilot
First run popups Intune policies Gold image/Autopilot
Start menu Forced Start menu via Intune Gold image/Autopilot
Wallpaper, settings, etc. Force via Intune policies Gold image/Autopilot

NERDIOCON"2E




Building blocks

[ User policies J

[ Device policies J

[ Application packages J

[ Microsoft 365 Apps J

[ Enterprise Defaults J

[ Windows Autopilot J [ Provisioning profiles J [ Gold images




@ B Windows Enterprise Defaults X -

& C M stealthpuppy.com

¥ Windows Enterprise Defaults Q Search %K Home About Getting started  Change log ~ b O % M

Windows Enterprise
Defaults.

Make Windows
enterprise-ready.

Improve end-user experience with enterprise-ready,
streamlined Windows PCs and images.

What is it? Results Getting started GitHub

“ @ o

‘ B 3 - =
Gold images Windows Autopilot Default user profile Language packs
Optimise images from the stock Optimise Windows during Configure the default user profile Install language packs and
Microsoft Windows 1SO or public Autopilot (or any OSD tool) to (incl. the Start menu) to improve configure Windows locale
cloud with enterprise-ready make all PCs enterprise-ready. the first sign-in user experience. settings to support user's native
defaults. regions.
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(J) B Administrator: Windows Pow¢ X 4= |~ - a X

PS C:\Temp\defaults> .\Install-Defaults.psl

(S

- 209PM -,
- Q_ Search L 5 A QDD gy E



General

Detect

Install

Uninstall

Versions

Edit Windows Enterprise Defaults

Configure custom script to install the application.

# Configure the environment

$ErrorActionPreference = [System.Management.Automation.ActionPreference]::Stop
$InformationPreference = [System.Management.Automation.ActionPreference]::Continue
$ProgressPreference = [System.Management.Automation.ActionPreference]::SilentlyContinue
[System.Net.ServicePointManager]::SecurityProtocol = [System.Net.ServicePointManager]
::SecurityProtocol -bor 3072

# Unzip and run all Install-Defaults.psl scripts
Expand-Archive -Path $Context.GetAttachedBinary() -DestinationPath $PWD -Force
Get-ChildItem -Path $PWD -Include "Install-Defaults.psl" -Recurse -File |
ForEach-Object {

$Context.Log("Executing: $($_.FullName)")

& $_.FullName
}
$Context.Log("Install complete")

healthy

Close Reset Update



Edit Scripted Action

Name: 015_Customise

Description: Installs Windows Enterprise Defaults to customise the image and the default profile https://stealthpuppy.com/defaults/
Tags:

Script Execution Mode:

Script Execution Environment: Windows script

ENABLE CLOUD PC

v SCRIPT

<#
. SYNOPSIS
Installs Windows Enterprise Defaults to customize the image and the default profile. :
iJse Secure...riables list
.DESCRIPTION
This script installs Windows Enterprise Defaults to customize the image and the default profile.
It retrieves the necessary variables from Nerdio Manager or uses default values if no variables are provided. The script then
downloads and extracts the installer,
and runs the Install-Defaults.psl script with the specified language, time zone, and Appx mode.

Script logic

.PARAMETER Path
The path where the Windows Enterprise Defaults will be installed.

. EXAMPLE
.\015_Customise.psl -Path "C:\Apps\defaults"
#>

#description: Installs Windows Enterprise Defaults to customise the image and the default profile https://stealthpuppy.com/
defaults/

#execution mode: Combined

#tags: Evergreen, Customisation, Language, Image

#Requires -Modules Evergreen




11! Windows Enterprise Defaults 2510.27.242 en-AU | Properties

Client Apps
l L Search 1 X «
App information Edit
@ Overview PP ;
V' Manage Name Windows Enterprise Defaults 2510.27.242 en-AU
‘I' Properties Description Customisations to make Windows 10 & Windows 11 enterprise-ready b
configuring a clean OS default state, uninstalling unnecessary in-box AppX
' Monitor

apps, and improving the end-user experience by updating the default user
profile and default Start menu. Includes support for localising Windows and

b Device install status

Yp User install status

7% Relationship viewer

Publisher

App Version

Category

Show this as a featured app
Information URL

Privacy URL

Developer

Owner

Notes

Logo

Program Edit

Install command

Install script

Uninstall command

cettinn a time zone

stealthpuppy

2510.27.242

Computer management

No
https://stealthpuppy.com/defaults/
https://stealthpuppy.com/defaults/
stealthpuppy

No Owner

{"CreatedBy":"PSPackageFactory","Guid":"8fddd581-f505-4760-9bb3-
2365db204b38","Date":"2024-06-01"}

C:\Windows\System32\WindowsPowerShell\v1.0\powershell.exe -
ExecutionPolicy RemoteSigned -File \Install-enAU.ps1

C:\Windows\System32\WindowsPowerShell\v1.0\powershell.exe -
ExecutionPolicy RemoteSigned -File \Remove-Defaults.ps1
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Edit Microsoft 365 Apps for Enterprise, Visio, Project: Vdi, X64

General Configure custom script to install the application.

# Unzip the attached binary to the current directory
Detect Expand-Archive -Path $Context.GetAttachedBinary() -DestinationPath $PWD -Force

Install $SetupFile = Get-ChildItem -Path $PWD -Recurse -Include "setup.exe"
$ConfigurationFile = Get-ChildItem -Path $PWD -Recurse -Include

Uninstall "Install-Microsoft365Apps.xml"
$Context.Log("Installing Microsoft 365 Apps from: $($ConfigurationFile.FullName)")
$params = @{

FilePath $SetupFile.FullName

ArgumentList = "/configure ""$($ConfigurationFile.FullName) ""

Wait = $true

NoNewWindow $true

PassThru $true

ErrorAction "Stop"

Versions

}
$result = Start-Process @params
$Context.Log("Install complete. Return code: $($result.ExitCode)")

healthy




11! Microsoft 365 Apps for enterprise, Visio, Project, Outlook (new): Desktop, Current, x64 | Properties

Client Apps

’ L Search

@ Overview

Vv Manage
‘I* Properties

Vv Monitor
b Device install status
t® User install status

7. Relationship viewer

>

App information Edit

Name

Description

Publisher

App Version

Category

Show this as a featured app
Information URL

Privacy URL

Developer

Owner

Notes

Logo

Microsoft 365 Apps for enterprise, Visio, Project, Outlook (new): Desktop,
Current, x64

Microsoft 365 Apps for enterprise including Word, Excel, PowerPoint,
Outlook (new), OneNote, OneDrive, Teams, Visio and Project.

Uses setup.exe 16.0.18827.20140. Built from configuration file:
0365ProPlusOutlookVisioProProiectPro.xml: Includes: O365ProPlusRetail.

Microsoft

16.0.18827.20140

Productivity

No

https://www.microsoft365.com/
https://privacy.microsoft.com/en-US/privacystatement
Microsoft

No Owner

{"CreatedBy":"PSPackageFactory","Guid":"cb61f7bd-1657-4df8-94e6-
e9b23f369167","Date":"2025-10-15"}
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Policy name Y T

Prod-Windows-CredentialGuard-Baseline-Device
Prod-Windows-DeliveryOptimization-Baseline-Device
Prod-Windows-DeviceLockSignin-Baseline-Device
Prod-Windows-GoogleChrome-Baseline-Device
Prod-Windows-GoogleChrome-Extensions-Baseline-Device
Prod-Windows-Microsoft365Apps-Baseline-Device
Prod-Windows-Microsoft365Apps-Baseline-User
Prod-Windows-MicrosoftDefenderExclusions-Baseline-Device
Prod-Windows-MicrosoftDefenderUpdateControls-Device
Prod-Windows-MicrosoftEdge-Baseline-Device
Prod-Windows-MicrosoftEdge-Extensions-AVDW365-Baseline-Device
Prod-Windows-MicrosoftEdge-Extensions-Physical-Baseline-Device
Prod-Windows-MicrosoftEdge-ProgressiveWebApps-User
Prod-Windows-MicrosoftOneDrive-Baseline-Device
Prod-Windows-RemoteDesktop-AVDW365-Baseline-Device
Prod-Windows-SecurityExperience-Baseline-Device
Prod-Windows-SmartScreenPhishingProtection-Baseline-Device
Prod-Windows-StorageSense-Baseline-Device

Prod-Windows-WindowsFeatures-Baseline-Device

Policy type

Settings catalog
Settings catalog
Settings catalog
Settings catalog
Settings catalog
Settings catalog

Settings catalog

Microsoft Defender Antivirus exclusions

Defender Update controls

Settings catalog
Settings catalog
Settings catalog
Settings catalog
Settings catalog

Settings catalog

Windows Security Experience

Settings catalog
Settings catalog

Settings catalog

Scope tags
Default
Default
Default
Default
Default
Default
Default
Default
Default
Default
Default
Default
Default
Default
Default
Default
Default
Default

Default

Prod

Prod

Prod

Prod

Prod

Prod

Prod

Prod

Prod

Prod

Prod

Prod

Prod

Prod

Prod

Prod

Prod

Prod

Prod

263




Windows Autopilot

Device pre-provisioning
Enterprise defaults

M365 apps Win32 package

Intune configuration profiles

Sync via M365 apps, OneDrive,
Edge

TOOLS FOR BUILDING GREAT DESKTOP USER EXPERIENCES

Autopilot device prep

Gold images

Enterprise defaults

M365 apps Win32 package

Intune configuration profiles

Sync via M365 apps, OneDirive,
Edge

\_

Marketplace image + customisations
Gold images

Enterprise defaults

M365 apps Win32 package

Intune configuration profiles

Sync via M365 apps, OneDrive,
Edge

%
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Review
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Optimizing Windows

v Consistency across every device
v Faster time to productive use

v Lower support demand and fewer failures

v Improved performance everywhere

v" Stronger user confidence and satisfaction ..
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Tools
Enterprise Scripted Microsoft Intune
defaults actions 365 apps policies
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Follow me

on LinkedIn

INERDIOCONNZE)



Follow me

on LinkedIn
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Please remember to fill out the post-breakout survey in the app.
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