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RAM prices have increased 300 

to 500 percent since mid-2025, 

with analysts projecting no 

meaningful relief until late 2027.
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Why UX breaks down Costs of poor optimization

• Unoptimized Windows = 
inconsistency across devices.

• Poor configs, multiple agents & 
helper apps slow startup & 
increase errors.

• Every slowdown reduces 
productivity and increases 
support demand.

• Users lose confidence when 
basic workflows feel 
unpredictable or slow.

• Longer on-boarding

• Higher support tickets

• Reduced employee satisfaction

• Reduced trust in IT

• Every minute lost during sign-
in, app launch, or network lag 
scales across the organization



Optimizing Windows at the image, 
policy, and app layers is one of the 

most effective ways to lift user 
satisfaction and productivity at 

enterprise scale.



Performance results

W h a t  h a p p e n s  o n  a n  u n o p t i m i z e d  s y s t e m ?

W i t h  t h a n k s  t o  L T T:  h t t p s : / / y o u t u b e / Q K P v Y b C S W T 8
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Great UX

















Optimizing Windows

A w e l l - t u n e d  W i n d o w s  i m a g e  b e c o m e s

t h e  f o u n d a t i o n  f o r  r e l i a b l e ,  e f f i c i e n t ,  a n d

s c a l a b l e  e n d - u s e r  c o m p u t i n g



Policies vs. preferences

Policy Preferences

Built-in apps Target & remove with Intune Remove in gold image/Autopilot

First run popups Intune policies Gold image/Autopilot

Start menu Forced Start menu via Intune Gold image/Autopilot

Wallpaper, settings, etc. Force via Intune policies Gold image/Autopilot



Building blocks

Windows Autopilot Provisioning profiles Gold images

Enterprise Defaults

Microsoft 365 Apps

Application packages

Device policies

User policies



















T O O L S  F O R  B U I L D I N G  G R E A T  D E S K T O P  U S E R  E X P E R I E N C E S

Windows Autopilot

Device pre-provisioning

Enterprise defaults

M365 apps Win32 package

Intune configuration profiles

Sync via M365 apps, OneDrive, 

Edge

Autopilot device prep

Gold images

Enterprise defaults

M365 apps Win32 package

Intune configuration profiles

Sync via M365 apps, OneDrive, 

Edge

Marketplace image + customisations

Gold images

Enterprise defaults

M365 apps Win32 package

Intune configuration profiles

Sync via M365 apps, OneDrive, 

Edge



Review



Optimizing Windows

✓ Consistency across every device

✓ Faster time to productive use

✓ Lower support demand and fewer failures

✓ Improved performance everywhere

✓ Stronger user confidence and satisfaction



Tools

Intune 
policies

Microsoft 
365 apps

Enterprise 
defaults

Scripted 
actions



Follow me

on LinkedIn



Follow me

on LinkedIn



Thank you
Please remember to fill out the post-breakout survey in the app.
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