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About your speaker

Hugo A. Salazar

Go live engineer

10 years of IT experience
Started in a small MSP team
Modern Work engineer

|ldentity Access Management engineer

I’m usually out camping
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1.Traditional deployment pain
2. Classic Autopilot: what worked and what didn’t

3. What changed with device preparation

4. Demo: Setting up device configurations

5. Demo: Scaling with Nerdio Manager for MSP

6. Key takeaways and Q&A
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My Autopilot story starts in 2020

» The world went remote overnight. Devices were

impossible to find, and we needed a fleet ready yesterday.

- Traditional imaging suddenly felt too slow, too manual,

and too tied to the office to keep up.

» Deployed Autopilot across dozens of partner

environments

INERDIOCONRZE)




The pain of traditional deployment

* Infrastructure: Imaging requires infrastructure, maintenance, and constant

Image updates.

* The logistics nightmare: Devices often ship from distributor to MSP, then

from MSP to the end user.
- Margin killer: Manual prep work adds labor cost and lowers margins.

* The update debt: Devices can already be out-of-date before first sign-in.
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Why Autopilot mattered

* The OEM-installed Windows build could be used as-is.
* No need to maintain custom images per hardware model.

* It reduced the need for hands-on staging by the MSP.
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Classic Autopilot prerequisites

« Supported Windows edition — Pro, Enterprise, or Education.
* Licensing — M365 Business Premium, M365 E3/ES.

» Autopilot profile and Enrollment status page (ESP).

» Automatic MDM enroliment configured.

- Hardware hash uploaded to the tenant before power-on.
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Why MSP scale made it worse

- Every tenant adds process overhead.

* Reuse and lifecycle events create cleanup

work.

* The customer experience stayed clean, but the
backend did not.
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Why Microsoft evolved it

1 2 K 4

Simple Fast Observable Reliable

No need to maintain

separate Autopilot No more latency Configurations and
rofirl)e and enrolrl)ment issues caused by Real time monitoring. apps are delivered
P dynamic groups. serially.

status page.
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What changed In device preparation

- Better visibility into provisioning progress and failure states
- Reduced operational overhead compared with classic flows

- Better fit for cloud-native deployment models
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Classic (v1) vs. device preparation (v2)

Required (hardware hash) Not required

Entra join or hybrid Entra join only

Up to 100 apps via ESP Up to 25 essential apps
Limited, delayed Near real-time

No Yes

No (Windows 11 only)
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Device Preparation Set up
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Intune Device Preparation Creation
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Operationalizing in Nerdio Manager for MSP
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Group Templates
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Managing the Device Preparation Profile
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Enrollment in Action

How would you like to set up this
device?

@ Set up forkpersonal use

Use a personal Microsoft account to get set up and

have full control over this device

) set up for work or school
Get access to your organization’s resources like
email, network, apps, and services. Your organization

will have full control over this device
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Management in Action

Nerdio Manager for MSP X W DESKTOP-ILUILVM - Microsoft X
web-admin-portal-vmodrc7kus5iq.azurewebsites.net,

Win 32 Prep Tool S Win32 Document... & Chrome Enterpris..  [7) Autopateh Docu. 8 Passkeys (FIDO2)...

Accounts @ A2 HugoSalazar

Account @ Newu

INSIGHTS

ACCOUNTS
Accounts @  Accounts Tasks @ C 00 columns Y Filters

SECURE SCORE

Name ® * Status © Azure Info © Configuration Info Usage © Actions
POLICY DRI MGMT

A enant: 6hmfnj.onmicrosoft.com : tod " 0
urrent Modern Work users: 1
2 Development Tenant - Modern Work Subscription
b SESSION HOSTS ) P . ANBCrpon. ult Identity: Entra ID 1UL: No >

Last usage: Apr 20, 2026 10:40 AM

D: 38 Azure region(s)
App Regrstration: 4 1d-5055-4072-af0b-3034ea0e52d
&5 NONCOMPLIANT ENDPOINTS

Azure tenant: partnersolutionscustomerd.onmicrosoft.com 3
P Current AVD users: 3 C

Current Modern Work users: 3¢
Host Pools: 5 7 CPU cores: 18/ IUL: Yes
Last usage: Apr 28, 2026 01:14 PM

L0 PHYSICAL ENDPOINTS Subscription(s): Azure subscription 1 (958%4e7a-8¢75-45e7-8289-a 642fb0e0)
Nerdio Partner Solutions CustomerD Sub ption( ure subscription 1 (958%94¢ C75-45¢7-8289-ac73642fb0e0
AZur gion(s). uksouth, northcen eastus, us2, centralus, w tralus )] it Identity: Entra 1D
App Registration: 433a2042-8b5e-4b18-a2¢7-af58495693b2(7

Additional App Rey 951-7561-4262-af83-ba25611 8co6 L)

D: 16
SERVERS

> BACKUP ISSUES e tenant: y353p.onmicrosoft.com

Current Modern Work users
ThesSalazar.cloud Subscription S s \t t\‘ odern Work users: 220
- Azure regiont Default Identity: Entra 1D L: No
USER ACTIONS g Azure regionis)

: N » e Last usage: Apr 28, 2026 10:5
App Regsstration. 3eb4-0dbC-4505-afd8-66efbIdves?

CONSOLE CONNECT
Showing3of3 Page Size: 10 ‘S Refresh All @ New Account
RISKY USERS
INTUNE APPS
GLOBAL IMAGES
APPLICATIONS

SCRIPTED ACTIONS

SOLUTION BASELINES
T2 Gotaminute?
POLICY MANAGEMENT We value your feedbac take a minute to m X
complete our short survey and help us improve
your experience
ACCEPTED DRIFTS

TENANT MONITORING

INERDIOCONEE)




Application Management at Scale
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Why Nerdio makes it scalable

* Microsoft has made improved Autopilot. Nerdio makes it scalable.

« Group templates.

- Multi-tenant orchestration.

* Policy pipeline that works the same way across every client in your portfolio.

- App management.
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Three recommendations

* 1. Pilot device preparation next week, not next quarter.
- 2. Build the profile right the first time.

+ 3. Measure the pilot.
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1. Pick the right pilot client

 Cloud-only skip the legacy cleanup tax.
* Ensure the device is not registered to classic Autopilot.
» Limit the scope.

» License - M365 Business Premium / E3/ E5.
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2. Build the profile right the first time

« Use an assigned device group.
- Target the device group within your policies and applications
» Limit your essential apps.

+ Mix Win32 and LOB apps freely.
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3. Measure the pilot like a service launch

* Deployment success rate.
* Time-to-desktop. From OOBE start to productive desktop.

« Customer feedback.
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Please remember to fill out the post-breakout survey in the app

Stop by the Nerdio booth in the Expo Hall to take advantage of

"our exclusive, lowest-ever pricing on Microsoft 365 management!
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