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Executive summary
Microsoft 365 policy tools have become an important part of 
how managed service providers (MSPs) govern configuration, 
enforce baselines, and maintain consistency across tenants.

However, as client environments grow more complex, policy 
administration alone no longer addresses the full operational reality 
MSPs face. 

Modern MSPs are responsible not only for Microsoft 365 configuration, 
but also for endpoint management, user experience, security operations, 
and Azure infrastructure that supports services such as Azure Virtual 
Desktop. Managing these layers through disconnected tools introduces 
operational drag, increases cost exposure, and limits scalability. 

This whitepaper explores why MSPs are moving beyond standalone 
Microsoft 365 policy tools, what capabilities define a modern cloud 
management platform, and how unified approaches help MSPs scale 
securely and profitably without increasing headcount. 
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Why Microsoft 365 policy tools are no longer enough 
For many MSPs, Microsoft 365 was once the center of the client environment. Managing users, 
licenses, and security policies through Microsoft-native tools or specialized policy platforms was 
enough to deliver reliable services. 

That model has changed. Today’s client environments extend far beyond productivity applications. 
They include physical and virtual endpoints, identity and access management, cloud-hosted 
desktops, and Azure infrastructure that must be monitored, secured, and optimized continuously. 

As a result, the platform an MSP uses to manage the Microsoft Cloud has become the single most 
critical factor in service delivery. It directly impacts operational efficiency, service margins, 
technician workload, and the ability to scale advanced offerings. 

Policy tools solve an important problem, but they were not designed to manage the full lifecycle of 
cloud operations.

The problem: operational drag in multi-tenant cloud 
environments 
Fragmentation across tools and portals 

Most MSPs manage Microsoft 365 configuration, endpoint policies, device enrollment, and Azure 
infrastructure through a combination of portals, scripts, and point solutions. Each tool may work well 
in isolation, but together, they create friction. 

Routine tasks, such as onboarding a new user, often require multiple systems: creating identities, 
assigning licenses, enrolling devices, deploying applications, applying security policies, and 
ensuring Azure resources are provisioned efficiently. Each handoff introduces delay, risk, and 
inconsistency. 

Over time, this fragmentation becomes a significant drain on engineering resources.  

Policy-only visibility versus operational reality 

Microsoft 365 policy tools provide strong visibility into configuration and compliance. They help MSPs 
answer questions, like: 

•	 Are security baselines applied consistently? 

•	 Have policies drifted from the approved standard? 

•	 Are tenants aligned to defined configurations? 
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What they don’t address is how those policies interact with real-world operations. When endpoints 
fail to enroll, policies conflict, or users experience performance issues, troubleshooting often falls 
back to manual investigation and reactive support. 

The result is a gap between policy governance and day-to-day service delivery. 

Cost control challenges as Azure adoption grows 

As more MSPs deliver Azure-based services—particularly virtual desktops—cost management 
becomes inseparable from operations. Azure resources must be provisioned, resized, deallocated, 
and optimized continuously. 

Without integrated automation, engineers are forced to rely on scripts and after-hours intervention 
to control spend. This approach is error-prone, difficult to standardize, and directly impacts margins. 

Policy tools were never designed to manage infrastructure consumption. 

The shift: from policy administration to unified cloud operations 

To address these challenges, MSPs are shifting from policy-centric tooling toward unified cloud 
management platforms. This shift does not replace Microsoft-native services such as Microsoft 
Intune or Microsoft Entra ID. Instead, it adds an operational layer that connects them. 

Unified platforms are designed to manage: 

•	 Microsoft 365 tenants and identities. 

•	 Endpoint enrollment and lifecycle operations. 

•	 Application deployment across native and third-party solutions. 

•	 Azure infrastructure that underpins modern desktop and app delivery. 

By consolidating these functions into a single operational framework, MSPs reduce complexity and 
regain control as they scale.
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What defines a modern cloud management platform? 

Centralized, multi-tenant 
operations 

A modern platform must be multi-tenant 
by design, allowing MSPs to manage 
users, devices, applications, and policies 
across all clients from a single console. 
This eliminates repetitive configuration 
work and reduces the risk of human 
error. Standardized workflows ensure that 
onboarding, offboarding, and ongoing 
management follow consistent patterns, 
regardless of tenant size or complexity. 

Standardization through 
automation

Rather than relying on manual 
configuration or ad hoc scripts, modern 
platforms use automated baselines to 
enforce consistency. These baselines 
define how environments are built, 
secured, and maintained.

Automation enables MSPs to deliver 
predictable outcomes while freeing 
engineers to focus on higher-value 
initiatives. 

Security that spans Microsoft 
365 and Azure 

Security no longer stops at policy 
enforcement. A unified platform enables 
MSPs to apply and monitor security 
controls across identities, endpoints, and 
infrastructure. 

This holistic view improves security 
posture while simplifying compliance 
reporting, particularly for clients with 
regulatory requirements. 

C H EC KP O I NT
�Question to ask your team about your 
current solution: Can we manage users, 
devices, policies, and applications 
across all customer tenants from one 
operational view, or do we still work 
tenant by tenant? 

C H EC KP O I NT
Are onboarding, offboarding, and 
environment changes handled 
consistently across customers,  or 
do we depend on manual steps and 
technician expertise?

C H EC KP O I NT
Can our team proactively manage 
Azure resources and costs as part 
of daily operations, or is cost control 
mostly reactive? 

C H EC KP O I NT
Do our security controls give us 
clear visibility across identities, 
endpoints, and Azure infrastructure 
when issues arise?

Integrated Azure automation 
and cost optimization 

Infrastructure automation is a core 
requirement for modern cloud services. 
Platforms that integrate deeply with Azure 
allow MSPs to control resource lifecycle, 
optimize performance, and manage 
consumption costs proactively.

This capability transforms cost 
conversations with clients from reactive 
explanations to strategic discussions. 
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Scaling Intune beyond policy administration 
Microsoft Intune is foundational to endpoint management, but managing it at scale introduces 
challenges that policy tools alone cannot solve. 

Enforcing policies and 
hardening security

Policy-focused tools excel at applying 
rules after devices are deployed. Unified 
platforms extend this model by enabling 
security hardening at the image level. 

By deploying Cloud PCs and virtual 
desktops from pre-configured, hardened 
images, MSPs ensure that security is built 
in before users ever log in. This reduces 
attack surface and improves consistency 
across the endpoint estate. 

Streamlining support and compliance 

Unified platforms also improve day-to-day support operations. Secure, role-based remote access 
enables Level 1 technicians to resolve endpoint issues without escalation, reducing pressure on 
senior engineers. 

Additionally, long-term data retention supports compliance and audit requirements that extend beyond 
native reporting limits.

Addressing operational gaps 
at scale 

As environments grow, MSPs encounter 
recurring issues, including policy conflicts, 
enrollment failures, and inconsistent 
compliance reporting. Native Intune 
tooling provides limited visibility into 
these challenges across multiple tenants. 

A unified management layer surfaces 
these issues proactively, enabling 
teams to resolve problems before 
they impact users. 

C H EC KP O I NT
Can we quickly identify and resolve 
Intune enrollment issues, policy 
conflicts, and compliance gaps across 
tenants before users are impacted?

C H EC KP O I NT
Does our platform enable frontline technicians to resolve endpoint issues securely and independently 
while also supporting long-term compliance and audit reporting? 

C H EC KP O I NT
Does our platform support day-to-
day service delivery, including remote 
support, role-based access, and 
long-term reporting, or does it stop at 
configuration and compliance? 
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Evaluating your current cloud management strategy 
To determine whether existing tools support growth or create bottlenecks, MSPs should consider 
several key questions: 

•	 How much senior engineer time is spent troubleshooting endpoint and policy issues? 

•	 Are support tickets escalating due to limited operational tooling? 

•	 How quickly can historical compliance data be produced for audits? 

•	 Does the current toolset unify Microsoft 365, endpoints, and Azure, or reinforce silos? 

The answers often reveal whether policy tools are enabling scalability or constraining it. 

Evolving beyond policy-only tooling 
Microsoft 365 policy tools remain valuable for configuration governance, but they represent only 
one layer of modern cloud management. As MSPs expand services, manage more endpoints, 
and assume responsibility for Azure infrastructure, the limitations of policy-only approaches 
become clear. 

Unified cloud management platforms address these challenges by connecting Microsoft-native 
services with automation, standardization, and operational intelligence. 

Platforms like Nerdio are designed to fulfill this role by helping MSPs reduce operational friction, 
improve technician experience, and scale advanced cloud services profitably. 

Next steps 

MSPs evaluating their next phase of growth should assess whether their current tooling aligns 
with modern service delivery requirements. The transition to unified cloud management is about 
reducing complexity and freeing up staff for higher-value work. 

By adopting platforms that unify Microsoft 365, Intune operations, endpoint support, and 
Azure automation, MSPs can position themselves for long-term success in an increasingly 
cloud-first world. 

Contact a member of the Nerdio team today to schedule a personalized demo and get your 
questions answered. 

https://getnerdio.com/nerdio-manager-demo/


About Nerdio Nerdio is a leading provider of powerful, simplified cloud 
management solutions for businesses of all sizes. Trusted by 
managed service providers (MSPs) and enterprise IT departments 
alike, Nerdio equips organizations with seamless, cost-effective 
management tools for Azure Virtual Desktop (AVD), Windows 365, 
and comprehensive Modern Work solutions. 

With thousands of customers worldwide, Nerdio accelerates 
cloud adoption, enabling companies to thrive in an era of hybrid 
work by providing modern, future-proof technology that adapts 
to evolving workplace needs. 

For more information, please visit www.getnerdio.com. 
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