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Executive summary 
Microsoft 365 (formerly Office 365) 
has become the operational 
backbone for modern businesses. 
For managed service providers, that 
creates both significant opportunity 
and growing complexity.
What started as hosted email and collaboration has steadily 
expanded into identity, endpoints, security, compliance, and 
cloud infrastructure, pulling responsibilities that were once owned 
and operated on-premises by MSPs into the Microsoft Cloud. 

As MSPs grow, many discover that tenant-by-tenant 
management does not scale. Manual workflows, fragmented 
tools, and inconsistent configurations slow service delivery, 
increase risk, and compress margins. Adding headcount may 
relieve pressure in the short term, but it does not address the 
underlying operational model. 

This guide explores how modern MSPs are rethinking Microsoft 
365 management, why tenant standardization is central to 
sustainable growth, and how unified, multi-tenant operations 
help MSPs scale without adding staff. 
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The modern MSP challenge
Microsoft 365 was once manageable using native admin portals and a handful of point tools. 
That model no longer reflects reality. 

Today, MSPs are responsible for the full lifecycle of users and devices, enforcing security controls, 
supporting remote workforces, and increasingly managing Azure infrastructure that underpins 
virtual desktops and cloud applications. These responsibilities extend well beyond policy 
configuration alone.

As service portfolios expand, operational friction becomes the limiting factor. Growth stalls not 
because of lack of demand, but because the management approach just can’t keep up. 

The hidden cost of portal fatigue 
Portal fatigue is one of the clearest signs that an MSP has outgrown its management model. 
Technicians jump between multiple admin centers to onboard users, assign licenses, configure 
devices, troubleshoot issues, and enforce security controls. 

Each task may be simple in isolation, but at scale, the cumulative impact is significant. Context 
switching slows response times, increases the likelihood of errors, and makes it harder to apply 
consistent standards across clients. 

Over time, this friction introduces risk. Visibility suffers, configuration drift becomes harder to 
detect, and troubleshooting turns reactive. Service quality declines while operational costs rise. 

Why tenant standardization matters 
Growth exposes complexity: Every exception, custom configuration, or one-off process increases 
training requirements and support effort. 

Tenant standardization changes the equation. By defining consistent baselines for identity, security, 
endpoints, and collaboration, MSPs move from managing individual environments to managing a 
repeatable operational model. 

Standardization improves onboarding speed, simplifies support, and creates predictable security 
posture across the client base. Most importantly, operational effort no longer grows in direct 
proportion to client count. This saves your team their time and their sanity! 

For MSPs focused on scaling profitably, standardization is foundational. 
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Why policy governance alone falls short 
Policy tools play an important role in enforcing configuration standards and identifying drift. 
They help ensure tenants align with defined security and governance requirements. 

But policy governance represents only part of the operational reality. MSPs are also accountable for 
endpoint reliability, user experience, compliance reporting, and cloud cost management. Policy tools 
do not resolve device enrollment failures, provide remote support, retain long-term compliance data, 
or manage Azure consumption. 

When those gaps surface, technicians are forced into reactive workflows that policy alone 
can’t correct. 

What multi-tenant operations really means 
Multi-tenant operations are about often defined as delivering the same outcomes, controls, and 
service quality everywhere and every day. While technically accurate, that definition understates 
the scope of responsibility MSPs carry. 

True multi-tenant operations provide consistent visibility, control, and accountability across all 
client environments. They cover the full lifecycle of users and devices, security enforcement, 
troubleshooting, reporting, and the infrastructure that supports cloud services. 

Without this operational layer, MSPs remain reactive and constrained by tooling gaps.
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Centralized user, device, 
and license management 

Managing onboarding, 
offboarding, and license changes 
across dozens or hundreds of 
tenants requires unified 
workflows. Centralized visibility 
helps reduce license waste, 
enforce access controls, and 
respond quickly without logging 
into individual environments. 

Intune operations beyond 
policy deployment

Intune is essential for endpoint 
management, but operational 
challenges extend beyond policy 
creation. Enrollment failures, 
policy conflicts, and inconsistent 
compliance states demand 
proactive visibility and 
troubleshooting tools. 
Operational platforms surface 
these issues, retain historical data 
beyond native limits, and reduce 
reactive support effort.

Core capabilities MSPs need at scale 

Security and 
compliance visibility 

Security requires ongoing proof 
on top of day-to-day 
enforcement. MSPs must respond 
to audits, demonstrate historical 
compliance, and ensure 
configuration changes do not 
introduce risk. Unified reporting 
across identity, endpoints, and 
applications supports these 
requirements and reduces last-
minute scrambles during audits. 

Remote support 
and automation 

As endpoint responsibility 
increases, MSPs need secure 
remote access that enables tier 1 
technicians to resolve issues 
efficiently while senior staff are 
freed up to respond to more 
strategic tasks. Automation 
further reduces operational load 
by handling repetitive tasks such 
as remediation, patching, and 
maintenance consistently across 
all tenants. 
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Understanding the tool landscape

As MSPs look to centralize Microsoft 365 operations, they’re met with a wide range of tools that 
promise scale and simplicity. In practice, these platforms differ widely in scope, responsibility, 
and long-term impact on operations.  

Understanding how each category approaches multi-tenant management helps MSPs go 
beyond features and evaluate how well a tool aligns with their service model, risk tolerance, 
and growth goals.

Microsoft 365–focused administration tools 

These tools specialize in configuration governance and policy standardization. They’re 
effective at enforcing consistency but typically stop short of endpoint troubleshooting, 
remote support, and infrastructure management. MSPs often rely on additional 
platforms to fill these gaps. 

Community and open-source solutions 

Community-driven tools offer scripting and automation at low cost, but place 
responsibility for hosting, security, maintenance, and updates on the MSP. As 
environments scale, engineering time, Azure costs, and support risk become 
harder to justify. 

Commercial cloud RMM platforms 

Commercial cloud remote monitoring and management (RMM) platforms are 
designed to manage the full Microsoft Cloud lifecycle. They unify Microsoft 365 
administration, endpoint operations, security, and Azure infrastructure management 
within a single, supported platform. 

At the same time, RMM platforms sit at the center of an MSP’s operational stack, which 
makes them one of the highest-risk tools an MSP can rely on. Because these platforms 
have broad, privileged access across client environments, a security failure can have 
widespread downstream impact.  

Vendor-managed updates, formal support, and built-in automation help reduce 
operational burden and enable predictable service delivery, but platform security, 
vendor accountability, and architectural rigor are critical considerations when 
evaluating this category.

https://www.huntress.com/blog/a-recap-of-events-and-lessons-learned-during-the-kaseya-vsa-supply-chain-attack
https://www.huntress.com/blog/a-recap-of-events-and-lessons-learned-during-the-kaseya-vsa-supply-chain-attack
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Evaluating operational tradeoffs 
Choosing a management platform requires understanding where responsibility lies when 
things break. 

Who maintains the platform when Microsoft APIs change? How quickly are fixes delivered? 
What support exists when critical workflows fail? How much internal effort is required to keep 
the management layer secure and functional? 

Tools that appear cost-effective at first can introduce long-term overhead that limits scalability. 

Where Nerdio Manager fits 
Nerdio Manager for MSP serves as the operational layer for the Microsoft Cloud. It unifies Microsoft 
365 management, Intune operations, endpoint support, and Azure infrastructure management in 
a single, purpose-built platform. 

By addressing real-world operational gaps, Nerdio Manager helps MSPs enforce standardization, 
reduce tool sprawl, and scale service delivery without adding headcount. Vendor-managed updates, 
role-based access controls, audit logging, and structured support ensure the platform itself meets 
modern security and reliability expectations. 

The path forward for scalable MSP operations 
Scaling Microsoft 365 services requires a management model built for consistency, automation, 
and multi-tenant visibility. The solution isn’t just adding more technicians or more tools. 

Tenant-by-tenant operations introduce friction that compounds over time, but unified multi-tenant 
operations replace that friction with control and predictability. For MSPs focused on long-term growth, 
the shift is not optional. 

If your organization is evaluating how to evolve beyond tenant-by-tenant management, the next step 
is understanding which operational approach aligns with your service scope and growth goals. 

Schedule a demo of Nerdio Manager for MSP to see how unified multi-tenant operations support 
scale without added complexity. 

https://getnerdio.com/nerdio-manager-demo/


About Nerdio Nerdio is a leading provider of powerful, simplified cloud 
management solutions for businesses of all sizes. Trusted by 
managed service providers (MSPs) and enterprise IT departments 
alike, Nerdio equips organizations with seamless, cost-effective 
management tools for Azure Virtual Desktop (AVD), Windows 365, 
and comprehensive Modern Work solutions. 

With thousands of customers worldwide, Nerdio accelerates 
cloud adoption, enabling companies to thrive in an era of hybrid 
work by providing modern, future-proof technology that adapts 
to evolving workplace needs. 

For more information, please visit www.getnerdio.com. 
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