CASE STUDY: O nerdio

Shepley Bulfinch scales remote
design capabilities with Nerdio
and Azure Virtual Desktop

RESULTS

ShHEPLEY 140+ 75%
B U L F I k C H Architects and designers Reduction in image refresh

supported daily via Azure  time—from quarterly to bi-
................................................ Virtual Desktop with Nerdio. weekly.

Industry: Architecture and design 2
Platform: Nerdio Manager for Enterprise X

Region: United States Return on investment via
cloud cost optimization and
performance gains.

@%} Challenges @ Solutions

e Needed scalable, remote access to 3D e Deployed Nerdio Manager for Enterprise
modeling tools like Revit, Rhino, and to automate and simplify AVD and image
Enscape—without sacrificing management.
performance. e Enabled help desk and non-Azure experts

e Managing Azure Virtual Desktop (AVD) to monitor sessions and troubleshoot in
directly in Azure was complex, time- real time.

consuming, and limited team access. . . .
e Implemented intelligent auto-scaling to

e Frequent image refreshes were resource- optimize Azure usage and reduce
intensive and inflexible. unnecessary spend.

e Leadership lacked visibility into cloud e Gained dashboard visibility into usage,
costs and user performance trends. cost trends, and system efficiency to

inform leadership and budgeting.

Ready to “Nerdio gives me time back. | can
get started? move fast, test new ideas, and focus
on projects that push the business
T forward. It's been a total game

changer.”
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National architecture firm enables flexible remote work, streamlines image deployment, and
optimizes cloud costs with Nerdio Manager for Enterprise.

Shepley Bulfinch, one of the nation’s oldest and most respected architectural firms, designs
complex structures for healthcare and higher education institutions—including Harvard
University, University of Houston, and Boston Children’s Hospital. To support their distributed
design teams working on massive 3D models and resource-intensive applications, the firm
needed a high-performance, cloud-based virtual desktop environment. ments, automate
workflows, and reduce cloud costs for its clients. That's where Nerdio came in.

David Caruso, the firm'’s IT lead on the project, spearheaded the shift to Azure Virtual Desktop
(AVD) and quickly discovered that while AVD delivered powerful remote compute capabilities,
managing the environment at scale required more visibility, automation, and ease of use. That's
when Shepley Bulfinch turned to Nerdio.

“We have designers and architects using Autodesk Revit, Enscape, Rhino—really
compute-heavy tools. AVD gave us the flexibility to work remotely, but Nerdio
gave us the automation and control to manage it efficiently.”

David Caruso, IT lead, Shepley Bulfinch

From high-powered laptops to cloud-based workstations

Before the cloud transition, most employees relied on high-performance laptops in the office,
accessing resources remotely via VPN and traditional desktop connections. But as the pandemic
accelerated remote work, Shepley Bulfinch needed a more scalable, centralized solution to
support their highly technical workforce from anywhere.

After an initial proof of concept with Azure Virtual Desktop, the team moved forward—but
managing workloads and user experience directly through Azure quickly proved difficult.
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Nerdio delivers simplicity, performance, and cost optimization

Caruso had heard about Nerdio early on and revisited the solution after the AVD rollout proved
successful but cumbersome to manage. After installing Nerdio Manager for Enterprise from the
Azure Marketplace, the firm was up and running in minutes.

Through Nerdio, Shepley Bulfinch gained the ability to:

* Automate and simplify image creation and deployment
* Empower non-Azure experts to manage sessions and monitor performance

 Drastically reduce cloud costs through intelligent auto-scaling

“I knew AVD really well, but | needed others on the team to get in there
and manage it too. Nerdio made that possible. Auto-scaling alone has
been mind-blowing in terms of savings.”

Empowering IT to support 140+ designers with ease

With 140+ users accessing AVD daily—including architects spinning 3D models and rendering
environments—performance is non-negotiable. Nerdio not only helped deliver that performance
but made it easier to monitor, optimize, and respond in real time.

One of the biggest wins? Visualizing cost and performance trends through Nerdio’s dashboards.

“Now | have a perfect curve where user connections
match available machines. Leadership can actually
see how efficient we are with spend—and that's
powerful.”

The team also reduced time spent on image
refreshes from quarterly to bi-weekly, thanks
to Nerdio's intuitive reimaging and application
deployment workflows.
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Trusted partnership and proactive support

As a lean IT team, Shepley Bulfinch values Nerdio’s responsive, engineering-driven support.

“When | had questions, Nerdio’s team was quick to jump on a call. They
walked me through how to tweak settings and even talked through
licensing and deployment strategies. That kind of partnership is huge.”

The future: Scaling smart and focusing on strategic projects

By offloading the complexity of managing AVD and endpoint images to Nerdio, Caruso and his
team have more time to focus on innovation and future-proofing their environment.

Whether it's streamlining costs or improving the end-user experience, Nerdio’s automation-first
approach aligns perfectly with Shepley Bulfinch’s culture of design excellence and operational
efficiency.

“Nerdio gives me time back. | can move fast, test new ideas, and focus
on projects that push the business forward. It's been a total game
changer.”

About Nerdio Nerdio is a leading provider of powerful, simplified cloud management solutions for
businesses of all sizes. Trusted by managed service providers (MSPs) and enterprise IT
departments alike, Nerdio equips organizations with seamless, cost-effective
management tools for Azure Virtual Desktop (AVD), Windows 365, and comprehensive
Modern Work solutions.

With thousands of customers worldwide, Nerdio accelerates cloud adoption, enabling
companies to thrive in an era of hybrid work by providing modern, future-proof
technology that adapts to evolving workplace needs.

For more information, please visit www.getnerdio.com.
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