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WELCOME TO



YOUR HOSTS

WILL OMINSKY
Senior Director,

MSP Sales

TONY CAI
Regional Director

of MSP Sales



AGENDA
W E L C O M E  &  A G E N D A  R E V I E W

Azure Economics Fundamentals
Understanding RIs, AHB & Azure Billing

Ideal Customer Profiles
Common AVD & W365 Benefits
Customer Verticals

Pricing Azure
Cost Estimator Basics
Pricing Labs

Common MSP Resale Models
Resale Model Overview
Optimizing for Predictability
Optimizing for Profitability
Optimizing for Scalability

Putting IT Together
Common MSP Sales & Pricing Mistakes
Tips & Tricks to Success
Lab

Open Q&A



• Understand Azure Economics

• Articulate the Azure Value

• Determine your MSP Azure Sales Model

GOALS
LET'S SET THE BAR HIGH 
AND HAVE SOME FUN!



Who is Nerdio?



Nerdio Evolution
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10 years of hosted 
virtual desktop 
experience

The birth of

2016 2016 2019 2020

Nerdio for Azure + 
AVD

AVD Public Preview and 
GA.  Nerdio supports 
AVD on day 1 of GA

Nerdio for Azure

Empower MSPs to build 
cloud practices in Azure

WVD Private Preview

2021

Nerdio Manager for 
WVD

Ultimate AVD 
deployment, 
management and 
autoscaling for IT Pros

2018

Nerdio Manager for 
MSP
Nerdio Manager for 
Enterprise

Most cost-efficient, 
easiest to use, and most 
f lexible virtual desktop 
platform for AVD and 
Windows 365

Windows 365 Cloud PC 
launch



Nerdio’s AVD experience
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Working closely with Microsoft Engineering since 

2018

2M+ users under management

3,000+ customer deployments since GA 

(October 2019)

200 new deployments every month

Evangelizing and educating the ecosystem on 

AVD and Windows 365



Some of Our Notable Customers



A set of technologies that allow an 

individual to stream his/her own 

Windows 10/11 desktop to any 

device in any location.

WHAT IS
AVD & W365?



What is Nerdio Manager for 
MSP?



Nerdio Manager for MSP Simplifies, Automates and Optimizes Virtual Desktops in Azure 
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Nerdio Manager for MSP Reduction Strategies for AVD


