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Margin Optimization
Before building an Azure practice, many MSPs have limited knowledge, 

causing common pricing mistakes



MARGIN OPTIMIZATION

Optimize costs

A. BECOME A CSP RESELLER – Discounts, rebates, 

incentives

B. COMPUTE RESERVATIONS – Azure Reserved Instances

C. LEVERAGE AZURE HYBRID USAGE – CSP Software 

Subscriptions

D. AUTO-SCALE WORKLOADS – resize or turn off when 

not in use

Download whitepaper

getnerdio.com/white-papers/

https://getnerdio.com/white-papers/


Pricing
How to properly architect and price an AVD opportunity



Customer Scenario
Lets Build This Scenario in the CE
• 18 user property management firm 

• Two on-prem VMs – DC & App server (Property Management 

software)

• Minimal resources needed for app, 2 cores 4GB RAM and 

50GB storage

• Microsoft 365 Business Standard

• Files in OneDrive & SharePoint

• Located in Florida



Let’s Price Azure!
www.getnerdio.com

COST 
ESTIMATOR

http://www.getnerdio.com/


Dedicated vs. Pooled

Assume Pooled Unless...

Local Admin Access
User needs/wants to install their 
own applications

Resource Hog
Never enough compute

Application Restriction
Rarely certain applications will not 
work for Win10 multi-session 
(rare)
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How do I know what instance to use?



AZURE RESOURCES - SERIES

MATCHING SERIES TYPES TO WORKLOADS

• Size it right to protect margin and 

performance

Azure Virtual Machine Series

• Bs Series – Economical Burstable VM

• D Series – General Purpose

• E Series – Memory Optimized

• NV Series – GPU Enabled

WHAT IS CRUCIAL TO CONSIDER?

• Cost

• How the series is sized (vCPU:vRAM)

• Disk performance (I/O)

https://docs.microsoft.com/en-us/azure/virtual-machines/sizes-b-series-burstable
https://docs.microsoft.com/en-us/azure/virtual-machines/dv3-dsv3-series
https://docs.microsoft.com/en-us/azure/virtual-machines/ev3-esv3-series
https://docs.microsoft.com/en-us/azure/virtual-machines/sizes-gpu
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Series Naming Conventions 

NV16as_v4
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VM Selection
B series
Light workloads without constant use. Best for Domain 

Controllers, when not using AAD or Azure AD DS

D Series
Standard Azure VM with a 4 GB RAM to 1 vCPU ratio. Typically for 

File servers & app servers

E Series
Standard Azure VM with a 8 GB RAM to 1 vCPU ratio. Best for 

high memory usage workloads & AVD session hosts

N Series
GPU enabled VMs in Azure. Best for high graphics rendering 

workloads like Revit and AutoCAD

VM Size Averages***
• Domain Controller (VM)

• 1-40 users = B2ms

• 40-75 users = D2sv4

• 75-200 users = D4sv4

• File Server
• 1-15 users = D2sv4

• 15-30 users = D4sv4

• 30-60 users = D8sv4

• 60-100+ users = D16sv4

• AVD Pools
• 0-8 Users = E4sv3 or E4asv4

• 8-15 users = E8sv3 or E8asv4

• 15-25 users = E16sv3 or E16asv4

• 25-40 users = 2x E16sv4 or 2x E16asv4

• 40-60 users = 3x E16sv4 or 3x E16asv4
***Averages are a general guide, but each environment and use case is different. 
It’s your responsibility to appropriately size each VM. For assistance email 
sales@getnerdio.com

mailto:sales@getnerdio.com


B SERIES
Light workloads without constant use. Best for Domain 
Controllers when not using Azure AD DS or AAD

D SERIES
Standard Azure VM with a 4 GB RAM to 1 vCPU 
ratio. Best for File servers & app servers

E SERIES
Standard Azure VM with a 8 GB RAM to 1 vCPU ratio. Best 
for high memory usage workloads & AVD session hosts

N SERIES
GPU enabled VMs in Azure. Best for high graphics 
rendering workloads like Revit and AutoCAD
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Q&A



LAB



Cost Estimator Lab
Build This Scenario in the CE

• 25 user CPA firm with 2 high demand users (owners)

• 2 On-Prem Domain Controller connected to Azure AD (one in each office)

• One on-prem VM hosting all LOB apps

• Apps Used

• Multiple versions of QB, LaCerte & Thompson Reuters CS

• OEM Office Suite 2016 with OneDrive, Teams, Zoom & POP3 email

• Lots of scan to folder and printing between offices

• 2 TB available on their current server & 600GB in use

• Located in Florida  & NYC

QuickBooks 
Server Requirements
4 Cores / 24 GB RAM

LaCerte
Requirements

4 GB RAM per user

Thompson Reuters 
Server Requirements

2 Cores / 8 GB RAM
SQL Express 8 GB DB


